




10.  REPORTS OF OFFICERS 

Executive Services 

 

10.2   Awarding Tender RFT 24.25-01 Mid-West Grain Freight Route Projects 

Agenda Reference: 10.2 

Location/Address: Shire of Three Springs 

Name of Applicant: Manager of Infrastructure 

File Reference: ADM0523 

Disclosure of Interest: Nil  

Date: 11 December 2024 

Author: Manager of Infrastructure, Seeko Johnson 

Attachment (s): Confidential Tender Assessment Report 

 
Council Role:  
 
 Advocacy  

 
When Council advocates on its own behalf or on behalf of its community to 
another level of government/body/agency. 
  

 Executive  
 

The substantial direction setting and oversight role of the Council e.g. adopting 
plans and reports, accepting tenders, directing operations, setting and 
amending budgets.  
 

 Legislative  Includes adopting local laws, local planning schemes and policies.  
 

 Review  When Council reviews decisions made by Officers.  
 

 Quasi-judicial  
 

When Council determines an application/matter that directly affects a person’s 
rights and interests. The judicial character arises from the obligation to abide 
by the principles of natural justice e.g. local planning applications, building 
permits, other permits/licences (e.g. under Health Act, Dog Act or local laws) 
and other decisions that may be appealable to the State Administrative 
Tribunal (SAT). 

 
Report Purpose: 
That Council awards Tender RFT 24.25-01 Mid-West Grain Freight Route Projects as recommended 
in the Confidential Tender Assessment Report. 
 
Background: 
The Shire of Three Springs has secured $11.5 million in funding to upgrade critical sections of the Mid-
West Grain Freight Route. This funding comprises contributions from the Federal Government, provided 
through the Department of Infrastructure, Transport, Regional Development and Communications 
under the Agricultural Supply Chain Improvements (ASCI) program, and the Western Australian State 
Government, provided through the Department of Transport and Main Roads Western Australia as part 
of its commitment to enhancing regional road infrastructure. Main Roads Western Australia is expected 
to play a key role in improving freight efficiency, road safety, and connectivity for the grain and 
agricultural sectors in the region.  
 

• To support the successful delivery of these projects, the Shire of Three Springs Council appointed 
GHD as the Superintendent Representative during its February 2023 meeting. Under Tender RFT 
23.24-03, GHD is responsible for ensuring compliance with project requirements, managing 
timelines, and upholding technical and safety standards. This critical appointment provides 
essential oversight throughout the construction phase. The Council passed the following resolution: 

      

006/2024  OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION     10.3                                                                                          

 
                                                                                                 MOVED: Cr.Eva                                          
                                                                                                SECONDED: Cr. Mutter  



1. That Council award Tender 23.24.03 Superintendent Representative  

     (Consultant) for the Mid-West Grain Freight Route Projects as     

     recommended in the attached Confidential Tender Assessment Report.  

2. That Council awards Tender 23.24.03 Superintendent Representative  
(Consultant) for the Mid-West Grain Freight Route Projects to: GHD  
 
                                                                                                     CARRIED: 
                                                                                                    VOTED:  4/0 

• At the March 2024 Shire of Three Springs Ordinary Council meeting, the Council passed the 
following resolution:        

018/2024   OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION     10.5                                                                                                 

 
                                                                                            MOVED: Cr. Connaughton  
                                                                                           SECONDED: Cr. Eva 
 
That Council authorise staff to include in the 2024/25 Budget a $1,000,000 (one million dollar) 
short term loan for a period of two years from Western Australia Treasury Corporation to meet 
any operational shortfall that may occur due to pre-funding the Main Roads Mid West Secondary 
Grain Freight Routes. 
 
                                                                                          CARRIED: 
                                                                                          VOTED:  7/0 
 

 

• Tender RFT 24.25-01 Mid-West Grain Freight Route Projects advertised in The West Australian on 
26 October 2024, inviting submissions from qualified civil engineering contractors. The tender 
closed on 25 November 2024, at 2:30 PM AWST, and attracted responses from two contractors. 

 
Officer’s Comment: 
The total distance of these upgrades is 47.58 km, with a total project cost of $11.5 million.  
 
The project encompasses the following sections: 

1. Three Springs - Eneabba Road (SLK 2.14 - 12): Widening and sealing of shoulders over 9.86 
km, with an estimated cost of $2.42 million. 

2. Three Springs - Eneabba Road (SLK 12 - 40.16): Widening and sealing of shoulders over 28.2 
km, with an estimated cost of $7.66 million. 

3. Inering Road (SLK 0 - 2.02): Widening and sealing of shoulders over 2.02 km, with an estimated 
cost of $320,000. 

4. Perenjori - Three Springs Road (SLK 16.4 - 23.9): Widening and sealing of shoulders over 7.5 
km, with an estimated cost of $1.1 million. 

Key Milestone:  
1. Three Springs - Eneabba Road (SLK 2.14 - 12): 50 Working days 

2. Three Springs - Eneabba Road (SLK 12 - 40.16): 100 Working days 

3. Inering Road (SLK 0 - 2.02): 15 Working days 

4. Perenjori - Three Springs Road (SLK 16.4 - 23.9): 20 Working days 

 
Scope of Works: 

1. Widening road shoulders. 
2. Sealing pavement. 
3. Reinstating table drains. 
4. Extending culverts. 

 
Consultation: 
Main Roads Western Australia 

Superintendent Representative GHD 



Tender Evaluation Panel GHD and Shire of Three Springs 

Chief Executive Officer and Manager of Infrastructure from the Shire of Three Springs 

 
Statutory Environment: 
Local Government Act 1995, Part 3, Division 3 s. 3.57.   

Local Government (Function and General) Regulation 1996, Part 4, Division 5, r.11 to 24G. 

Policy Implications: 
Procurement Policy 1.5 

Financial/Resources Implications: 
This project is 100% funded by grants.  

1. Federal Government, provided through the Department of Infrastructure, Transport, Regional 
Development and Communications under the Agricultural Supply Chain Improvements (ASCI) 
program. 80% $9.2m 

 
2. the Western Australian State Government, provided through the Department of Transport and 

Main Roads Western Australia. 20% $2.3m 
 

3. Western Australian Main Roads and Shire of Three Springs approved Projected Cost:   
 

Road Name Road Section Distance (km) Cost 

Eneabba - Three Springs Rd Shire Boundary to Midlands Rd 9.86 $2,420,000 

Eneabba - Three Springs Rd Shire Boundary to Midlands Rd 28.2 $7,660,000 
Inering Rd Shire Boundary to Three Springs 

Rd 
2.02 $320,000 

Perenjori - Three Springs Rd Inering Road to Boundary Rd 7.5 $1,100,000 
    47.58 km $11,500,000 

     
4. The Tender RFT 24.25-01 Mid-West Grain Freight Route Projects construction costs are quantified 

in the ‘Confidential Tender Assessment Report’.  
 
Strategic Implications: 
 
This item is relevant to the SoTS Strategic Community Plan 2024-2034  
 
 
 

Strategic Community Plan 2024-2034 

Council Objectives: Outcome: 

Outcome 1.1.C Safe, efficient and connected transport network 

Outcome 6.1 Collaborate with Main Roads WA, neighboring 
Shires, and regional groups to advance freight 
infrastructure projects. 

Outcome 1.1.A 

 

Safe and efficient movement of freight, aligning with 
the strategic need to optimise transport networks for 
agricultural and logistical purposes. 

 
 
This item is relevant to the SoTS Corporate Business Plan 2020-2024  
 

Corporate Business Plan 2020-2024  

Scope Statement: Project Outputs: 

Strategy 1.3.3 Improved infrastructure supporting agriculture. 



Strategy 2.3.2 Completion of key road construction projects. 

Strategy 4.5.2 Coordination with Regional Road Group and 

stakeholders. 

 
Voting Requirements: 

Simple Majority 

Officer’s Recommendation:   
  

086/2024    OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION 10.2                                                                                         

                                                                               MOVED: Cr.   Ennor  

                                                                               SECONDED: Cr. Heal  

 

1. That Council award Tender RFT 24.25-01 Mid-West Grain Freight Route  

    Projects as recommended in the attached Confidential Tender Assessment      

    Report to Red Dust Holdings.  

2. Authorise the Shire of Three Springs Chief Executive Officer to negotiate Tender 24.25-01 

with the preferred contractor before the contract is executed.  

3. Authorise the Chief Executive Officer of the Shire of Three Springs to negotiate a provisional 
schedule of Rates for additional Shire road construction projects. 
 

 FOR  AGAINST 

Cr Chris Lane (President)  
 

Cr Nadine Eva (Deputy President)  
 

Cr Jim Heal  
 

Cr Jenny Mutter  
 

Cr Julia Ennor  
 

Cr Chris Connaughton   

Cr Zac Mills    

 

                                                                                      CARRIED: 

                                                                                      VOTED: 5/0 

 

 
 

 

 

 


