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SHIRE OF THREE SPRINGS 
ORDINARY COUNCIL MEETING NOTICE PAPER 

28 FEBRUARY 2024 
 
 

 
 
President and Councillors, 
 
An Audit & Risk Committee meeting of Council is called for Wednesday, 28 February 2024, in the Council 
Chambers, Railway Road, Three Springs commencing at 5pm. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
Keith Woodward 
Chief Executive Officer 
 
22 February 2024 

 
DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of Three Springs for any act, omission or statement 
or intimation occurring during Council/Committee meetings or during formal/informal conversations with staff. 
The Shire of Three Springs disclaims any liability for any loss whatsoever and howsoever caused arising out of 
reliance by any person or legal entity on any such act, omission or statement occurring during Council/Committee 
meetings or discussions.  Any person or legal entity that acts or fails to act in reliance upon any statement does so 
at that person’s or legal entity’s own risk. 
In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any 
planning application or application for a licence, any statement or limitation of approval made by a member or officer 
of the Shire of Three Springs during the course of any meeting is not intended to be and is not taken as notice of 
approval from the Shire of Three Springs.  The Shire of Three Springs warns that anyone who has an application 
lodged with the Three Springs Shire Council must obtain and only should rely on written confirmation of the 
outcome of the application, and any conditions attaching to the decision made by the Shire of Three Springs in 
respect of the application. 
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Shire of Three Springs 
                                                      PO Box 117, Three Springs     

                         WA 6519  

 

Disclosure of Interest Form 
(Elected Members/Committee Members/Employees/Contractors) 

 

Local Government Act 1995 (Section 5.65, 5.70 & 5.71) 

To: Chief Executive Officer 
 
 

 Ordinary Council Meeting held 

on  

 

 Special Council Meeting held 

on  

 

 Committee Meeting held on   

 Other   

 
Report No     

Report Title     

Name      

 

 

 

  Elected 

Member 

 

      Committee 

 

      Employee 

 

  Contractor 

Type of Interest (*see overleaf for further information) 

  Proximity     Financial      Impartiality  

 

 

Nature of Interest 

 

 

 

 

Extent of Interest (if intending to seek Council approval to be involved with debate and/or vote) 

 

 

 

Name:   Signed: Date: __________________ 

Note 1: For  Ordinary  meetings  of  Council,  elected  members  and  employees  are  requested  to 

submit  this completed form to the Chief Executive Officer prior to the meeting. Where this is not 

practicable, disclosure(s) must be given to the Chief Executive Officer prior to the matter being 

discussed. 

Note 2: Employees or Contractors disclosing an interest in any matter apart from at meetings, where 

there is a conflict of interest including disclosures required by s5.71 are required to submit this form to 

the CEO as soon as practicable. 

 
 

 OFFICE USE ONLY 

 

CEO
: 

 Signed:  Date:  
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* Declaring an Interest 

PROXIMITY  FINANCIAL  IMPARTIALITY   
             
             

Applicant’s property 
shares common 
boundary or is 

directly opposite 
member’s property 

  
Matter will result in financial 

gain, loss, benefit or detriment 
to member or close associate 

 Applicant is 
members relative 

employer or 
business partner, 

friend or adversary 

 

        
        

 
 

Prior ministerial 
approval obtained? 

 Trivial, 
insignificant 

or in common 
with a 

significant 
number of 

ratepayers? 

  
Prior 

ministerial 
approval 

obtained? 

   
 

Disclosure is at the 
member’s 
discretion 

 
 

YES  NO  NO  YES  NO  

 
 

STAY 
debate 

and 
vote 

 LEAVE 
the 

room 

 LEAVE 
the 

room 

 STAY 
debate 

and 
vote 

 LEAVE 
the 

room 

 STAY 
debate 

and 
vote 

  

 

Local Government Act 1995 - Extract 
5.65 - Members’ interests in matters to be discussed at meetings to be disclosed. 
(1) A member who has an interest in any matter to be discussed at a council or committee meeting that 
will be attended by the member must disclose the nature of the interest: 

(a) in a written notice given to the CEO before the meeting; or (b) at the meeting immediately before the 
matter is discussed. (Penalties apply). 

(2) It is a defence to a prosecution under this section if the member proves that he or she did not know: 
(a) that he or she had an interest in the matter; or (b) that the matter in which he or she had an interest would 
be discussed at the meeting. 

(3)This section does not apply to a person who is a member of a committee referred to in section 5.9(2)(f). 
 

5.70 - Employees to disclose interests relating to advice or reports. 
(1) In this section: ‘employee’ includes a person who, under a contract for services with the local government, 
provides advice or a report on a matter. 
(2) An employee who has an interest in any matter in respect of which the employee is providing advice or a 
report directly to the council or a committee must disclose the nature of the interest when giving the advice or 
report. 
(3) An employee who discloses an interest under this section must, if required to do so by the council or 
committee, as the case may be, disclose the extent of the interest. (Penalties apply). 
5.71 - Employees to disclose interests relating to delegated functions. 

If, under Division 4, an employee has been delegated a power or duty relating to a matter and the employee has 
an interest in the matter, the employee must not exercise the power or discharge the duty and: 

(a) in the case of the CEO, must disclose to the mayor or president the nature of the interest as soon as 
practicable after becoming aware that he or she has the interest in the matter; and (b) in the case of any 
other employee, must disclose to the CEO the nature of the interest as soon as practicable after becoming 
aware that he or she has the interest in the matter. (Penalties apply) 

‘Local Government (Administration) Regulations 1996 – Extract 

In this clause and in accordance with Regulation 34C of the Local Government (Administration) Regulations 
1996: 

“Interest” means an interest that could, or could reasonably be perceived to, adversely affect the impartiality 
of the person having the interest and includes an interest arising from kinship, friendship or membership of 
an association. 
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SHIRE OF THREE SPRINGS 

AGENDA OF THE AUDIT and RISK COMMITTEE MEETING 

HELD IN THE COUNCIL CHAMBERS, THREE SPRINGS 

ON WEDNESDAY 28 FEBRUARY 2024 

 
 

1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS..................................... 5 

2. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE .............. 5 

3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE .......................... 5 

4. PUBLIC QUESTION TIME .................................................................................................. 5 

5. APPLICATIONS FOR LEAVE OF ABSENCE .................................................................... 5 

6. CONFIRMATION OF PREVIOUS MEETING MINUTES ...................................................... 5 

7. ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION ......................... 6 

8.   ANNOUNCEMENTS/REPORTS OF ELECTED MEMBERS ................................................ 6 

9. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS ................................. 6 

10. REPORTS OF OFFICERS ............................................................................................. .... 8 

 

 
10.1  Compliance and Audit Return for 2023 
10.2  Mid-Year Budget Review  

11. TIME AND DATE OF NEXT MEETING ............................................................................. 13 

12. MEETING CLOSURE ........................................................................................................ 14 
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MINUTES 

 

1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 
The Shire President declared the meeting open at      pm 
 
Acknowledgement of Country:- 

The Shire of Three Springs acknowledges the traditional owners of this land 

– the Yamatji people, and their continuing connection to land, water and 

community. We pay our respects to them and their cultures, and to elders 

both past, present and emerging. 

2. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF  
           ABSENCE 
 
 Attendance Apologies  Approved Leave 

of Absences 

Councillor Lane    

Councillor Eva    

Councillor Heal    

Councillor Mutter    

Councillor Ennor    

Councillor Connaughton    

Councillor – vacant     

Chief Executive Officer    

Deputy Chief Executive Officer     

Community Development Officer    

Executive Secretary    

 
3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 
 

 
4. PUBLIC QUESTION TIME  
 
 
5. APPLICATIONS FOR LEAVE OF ABSENCE  

 

  OCM Month Moved Seconded Vote Date 
5.1 Cr.  Cr. Cr.   

5.2 Cr.  Cr. Cr.   
5.3 Cr.  Cr. Cr.   

 
6. CONFIRMATION OF PREVIOUS MEETING MINUTES  

 

That the Minutes of the Audit Committee Meeting are confirmed as true and accurate 
record of proceedings. 

 Date Moved Seconded Vote 

6.1 Ordinary Council 
Meeting 

13.12.23    
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7. ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION  
             
 
8.    ANNOUNCEMENTS/REPORTS OF ELECTED MEMBERS 
 

Councillor Activity 

Cr. Lane  

Cr. Eva   

Cr. Heal  

Cr. Mutter  

Cr. Ennor  

Cr. Connaughton  

 
 
9. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS  
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10. Audit and Risk Committee 
 

 

10.1 Compliance Audit Return 2023 

Agenda Reference: CEO 

Location/Address: Shire of Three Springs 

Name of Applicant: Shire of Three Springs  

File Reference: ADM0057 

Disclosure of Interest: Nil 

Date: 28 February 2024 

Author: Keith Woodward, Chief Executive Officer 

Attachment (s): Compliance Audit Return 2023 

 
Council Role:  
 
 Advocacy  

 
When Council advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
  

 Executive  
 

The substantial direction setting and oversight role of the 
Council e.g. adopting plans and reports, accepting tenders, 
directing operations, setting and amending budgets.  
 

 Legislative  Includes adopting local laws, local planning schemes and 
policies.  
 

 Review  When Council reviews decisions made by Officers.  
 

 Quasi-
judicial  
 

When Council determines an application/matter that directly 
affects a person’s rights and interests. The judicial character 
arises from the obligation to abide by the principles of natural 
justice e.g. local planning applications, building permits, other 
permits/licences (e.g. under Health Act, Dog Act or local laws) 
and other decisions that may be appealable to the State 
Administrative Tribunal (SAT). 

 
Report Purpose: 
The Audit and Risk Committee recommends that Council accepts the Compliance    
 Audit Return for 2023.  
 
Background: 
Under Section 14 of the of the Local Government (Audit) Regulations 1996, a local 
government is to carry out a Compliance Audit Return. The Audit Committee is to 
review the report and report to Council the results of the review. Once approved by 
Council the Compliance Audit Return must be by signed by the President and Chief 
Executive Officer and forwarded to the Department of Local Government, Sport 
and Cultural Industries along with a copy of the minutes. 
 
Officer’s Comment: 
The Compliance Audit Return covers the 1 January 2022 to 31 December period 
2023 and has been completed by staff who have oversight of that section of 
legislation that the Compliance Audit Return covers. 
 
Consultation: 
Nil 
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Statutory Environment: 

Local Government (Audit) Regulation 1996) s. 14, 15 & 16. 

14. Compliance audits by local governments 

 (1) A local government is to carry out a compliance audit for the period 

1 January to 31 December in each year. 

 (2) After carrying out a compliance audit the local government is to 

prepare a compliance audit return in a form approved by the 

Minister. 

 (3A) The local government’s audit committee is to review the compliance 

audit return and is to report to the council the results of that review. 

 (3) After the audit committee has reported to the council under sub 

regulation (3A), the compliance audit return is to be — 

 (a) presented to the council at a meeting of the council; and 

 (b) adopted by the council; and 

 (c) recorded in the minutes of the meeting at which it is adopted. 
 
15. Certified copy of compliance audit return and other documents to be 

given to Departmental CEO 

 (1) After the compliance audit return has been presented to the council 

in accordance with regulation 14(3) a certified copy of the return 

together with — 

 (a) a copy of the relevant section of the minutes referred to in 

regulation 14(3)(c); and 

 (b) any additional information explaining or qualifying the compliance 

audit, 

  is to be submitted to the Departmental CEO by 31 March next 

following the period to which the return relates. 

 (2) In this regulation — 

 Certified in relation to a compliance audit return means signed by — 

 (a) the mayor or president; and 

 (b) the CEO. 

16. Functions of audit committee 

  An audit committee has the following functions — 

 (a) to guide and assist the local government in carrying out — 

 (i) its functions under Part 6 of the Act; and 

 (ii) its functions relating to other audits and other matters 

related to financial management; 

 (b) to guide and assist the local government in carrying out the local 

government’s functions in relation to audits conducted under 

Part 7 of the Act;  
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 (c) to review a report given to it by the CEO under regulation 17(3) 

(the CEO’s report) and is to —  

 (i) report to the council the results of that review; and 

 (ii) give a copy of the CEO’s report to the council; 

 (d) to monitor and advise the CEO when the CEO is carrying out 

functions in relation to a review under — 

 (i) regulation 17(1); and 

 (ii) the Local Government (Financial Management) 

Regulations 1996 regulation 5(2)(c); 

 (e) to support the auditor of the local government to conduct an audit 

and carry out the auditor’s other duties under the Act in respect of 

the local government;  

 (f) to oversee the implementation of any action that the local 

government — 

 (i) is required to take by section 7.12A(3); and 

 (ii) has stated it has taken or intends to take in a report 

prepared under section 7.12A(4)(a); and 

 (iii) has accepted should be taken following receipt of a report 

of a review conducted under regulation 17(1); and 

 (iv) has accepted should be taken following receipt of a report 

of a review conducted under the Local Government 

(Financial Management) Regulations 1996 

regulation 5(2)(c); 

 (g) to perform any other function conferred on the audit committee by 

these regulations or another written law. 

Policy Implications: 
Council Policy 1100 Risk Management. The risk management objectives of this 
policy are: 
 
1. Optimise the achievement of our vision, mission, strategies, goals and 

objectives. 

2. Provide transparent and formal oversight of the risk and control environment 
to enable effective decision making. 

3. Enhance risk versus return within our risk appetite. 

4. Embed appropriate and effective controls to mitigate risk. 

5. Achieve effective corporate governance and adherence to relevant statutory, 
regulatory and compliance obligations. 

6. Enhance organisational resilience. 

7. Identify and provide for the continuity of critical operations 

The Good Governance in Practice Principles ‘compliance and reporting’ align with 
Council policy and legislation reducing organisation’s risk.    
 
Financial/Resources Implications: 
Nil 
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Strategic Implications: 
This item is relevant to the Councils approved Strategic Community Plan 2018-  
 2028  
 

Strategic Community Plan 2018 - 2028  

Council Objectives: Outcome: 

4. A long term strategically focused 

Shire that is efficient, respected and 

accountable. 

4.3.2 Ensure compliance with all 

relevant legislation. 

 
This item is relevant to the Councils approved Corporate Business Plan 2020 – 
2024 
 

Corporate Business Plan 2020 – 2024 

Scope Statement: Project Outputs: 

Nil  Nil 

 
Voting Requirements: 
Absolute Majority 
 
Officer’s Recommendation:  
 

OFFICER'S RECOMMENDATION:                                                                    10.1                                                                                         

 

       The Audit and Risk Committee recommends that Council accepts the     

       Compliance Audit Return for 2023. 
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10. REPORTS OF OFFICERS 

 

Corporate Services 
 

10.3. Mid-Year Budget Review 2023-2024 

Agenda Reference: CEO 

Location/Address: Shire of Three Springs 

Name of Applicant: Shire of Three Springs 

File Reference: ADM0130 

Disclosure of Interest: Nil 

Date: 28 February 2024 

Author: Krys East, Deputy Chief Executive Officer  

Attachment (s): 2023-24 Budget Review List of Budget Changes for 
Adoption and the 2023-24 Annual Budget Review reports 

 
Council Role:  
 
 Advocacy  

 
When Council advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
  

 Executive  
 

The substantial direction setting and oversight role of the 
Council e.g. adopting plans and reports, accepting tenders, 
directing operations, setting and amending budgets.  
 

   
 Legislative  Includes adopting local laws, local planning schemes and 

policies.  
 

 Review  When Council reviews decisions made by Officers.  
 

 Quasi-
judicial  
 

When Council determines an application/matter that directly 
affects a person’s rights and interests. The judicial character 
arises from the obligation to abide by the principles of natural 
justice e.g. local planning applications, building permits, other 
permits/licences (e.g. under Health Act, Dog Act or local laws) 
and other decisions that may be appealable to the State 
Administrative Tribunal (SAT). 

 
Report Purpose: 
That the Audit and Risk Committee recommend that Council adopt the 2023-2024 

Mid-Year Budget review prepared based on figures as of 31 December 2023.  

Background: 
The mid-year budget report incorporates year-to-date variations and forecasts to 30 
June 2024 based on figures as at 31 December 2024. 
 
Local Government Financial Regulations 33A requires that the local government 
conduct a budget review between 1 January and the last day of February each 
financial year. A copy of the review and determination is to be provided to the 
Department of Local Government within 14 days of Council making a determination 
of the review. The budget review has been prepared to include information required 
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by the Local Government Act 1995, Local Government (Financial Management) 
Regulation 1996 and Australian Accounting Standards. 
 
Local governments are required to conduct a budget review to establish whether 
they are meeting their budget commitments and/or determining any areas of 
savings, over-spend/concern or required changes, and considering receipt of 
income and incurred expenditure in accordance with the adopted budget.  
 
Once officers have completed the review, the Council is required to consider the 
review submitted and determined whether or not to adopt the review or any 
recommendations made. 
 
When adopting the 2023-2024 annual budget, the Council adopted 10% or $10,000 
as the trigger-point for reporting of material variances to be used in the statements 
of financial activity.  
 
Officer’s Comment: 
Refer to the attached 2023-24 Budget Review List of Budget Changes for Adoption 

and the 2023-24 Annual Budget Review reports for a comprehensive list of all 

budget amendments requested.  

 
Significant amendments are as follows: 

Adjustment to 2023/24 surplus 

1. The actual surplus as per audited Financials for 2022/23 was $27,924 less 

than original budget figure.  

Audited Budget Surplus  $27,924 

Variations to Budgeted Figures 

2. The Financial Assistance Grant was reduced for both the General and 

Roads components due to an advance received in 2022/23. 

Operating Revenue. GL 30300210 – Financial Assistant Grant – 

General  $263,238 Reduced from $304,294 to $41,056 

Operating Revenue. GL 30300211 – Financial Assistant Grant – Road 

 $103,619 Reduced from $132,480 to $28,861 

3. Interest earnt on Municipal funds is likely to be higher due to the higher 

interest rates during the year.   

Operating Revenue. GL 3030246 – Interest Earnt Municipal Funds 

 $35,006 Increased from $27,000 to $62,006 

4. Planning application fees received have increased due to the proposed 

alternative energy farms. 

Operating Revenue. GL 3100620 – Planning Application Fees 

 $40,432 Increased from $5,000 to $45,432 

5. The costs for the Swimming Pool Revitalisation have increased.  The original 

budget was $156,695 to be funded by transferring $120,000 from Reserve 

and Council to make up the shortfall of $36,695.  The amended Swimming 
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Pool Revitalisation budget based on quotes received is $213,114, an 

increase of $56,419.   

This will be funded by a successful unbudgeted grant application to CSRFF 

resulting in $102,937 and drawdown from the Reserve of $110,177.   

Capital Expenses Job OC001 Swimming Pool Basins Renewal 

 $56,419 Increased from $156,695 to $213,114 

Operating Revenue. Job CSRFFI02 Swimming Pool Revitalisation 

Income  Increased from $0 to $102,937 

Transfer from Reserves GL 5110281  $9,823 Reduced from 

$120,000 to $110,177 

6. An application for funding for the Silo Projection Mapping – Light Show 

Event was unsuccessful.  The reduced income is offset with reduced 

expenditure as the event will not occur.   

The 360 & Silo Movie Night ran significantly over budget due to increased 

hours required for staff and machinery usage than budgeted for.  The extra 

costs were mainly associated with the 360 component of the event.  

Operating Expense. Job EV0020 Silo Projection Mapping – Light Show 

Event   Reduced from $30,000 to $0 

Operating Revenue. Job EVI0020 Silo Projection Mapping – Light 

Show Event  Income  Reduced from $30,000 to $0 

Operating Expense. Job EV0003 Three Springs 360 & Silo Movie Night 

Event  $19,820 Increased from $15,000 to $34,820 

7. Staff have been unsuccessful with grant funding for Arrino West Road, a 

Special Road Project that was to be funded by Main Roads.  The budgeted 

income from the grant was $350,000, and the expenditure was $500,000.  

This meant the Shire’s contribution was to be $150,000. 

Operating Revenue Job RRGI005 Arrino West Road Income 

 Reduced from $350,000 to $0 

Capital Expense Job RRG005 Arrino West Road Expense   Reduced 

from $500,000 to $0 

8. Council considered the Duffy Project budget at the December 2023 OCM.  

At the time of writing that agenda item staff were not aware that the 

Growing Better Regions Grant will only fund 70% of the Duffy Store Project.  

If our application is successful the grant income will be less than previously 

stated.  To cover the shortfall the proposed loan will need to be increased to 

$800,000.  Staff will seek further grants to assist with funding this project.   

Operating Revenue Job BBRFI001 Duffy Store Redevelopment 

Income  $126,730 – Reduced from $2,000,000 to $1,873,270 

Capital Expense Job BC1021A Duffy Store Redevelopment Capex 

 $76,100 Increased from $2,600,000 to $2,676,100 
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Capital Revenue GL 5130855 New Loan Borrowings  $200,000 

Increased from $600,000 to $700,000 at the December OCM a further 

increase of $100,000 is required to bring up to $800,000. 

9. Some projects will not occur this year.  These are: 

• data cabling to the Medical Centre which was completed in the 

previous year,  

• works to 46 Carter Street.  Delayed until a comprehensive report for 

all Shire buildings is undertaken.  

• The purchase of a wide format scanner AO for the library from grant 

funding.  The grant to be received was $5,000 and the scanner will 

cost $14,300.  This project will not proceed.   

 

Capital Expense Job BC1584 Medical Centre  $10,000 Reduced 

from $10,000 to $0 

Capital Expense Job BC9058 46 Carter Street – Building (Capital) 

 $27,000 Reduced from $27,000 to $0 

Capital Expense Job PE1107 Wide Format Scanner A0  $5,500 

Reduced from $5,500 to $0 

Operating Revenue Job LIBWAI01 Libraries Wa Grant - Technology 

And Digital Income  $5,000 Reduced from $5,000 to $0 

10. Two grants' budgets are required to be amended based on approved work 

schedules.  Overall grant income remains the same.  The budget 

amendments for the projects in these grants offset each.  These are: 

• DFES Disaster Relief Grant funding of $500k.  The costs for the 

equipment to be purchased from this grant are less than anticipated.  

It means that the balance can be transferred to the Emergency 

Evacuation Centre extension proposed to the Shire Hall; and  

• LRCIP funding Round 4 was originally budgeted with $79,104 for the 

Playground capital works at the Pavilion.  However, the Netball 

Court costs are higher than originally expected.  The $79,104 has 

now been allocated to the Netball Court works.  This is in line with 

discussions held at the Strategic Briefing in August 2023. 

 

Capital Expense Job BC1101A Community Hall – Emergency Evac 

Cntre (Capital)  $50,000 Increased from $250,000 to $300,000 

Capital Expense Job PE1106 Communication Equipment, Water 

Tank, Digital Information Sign & Generator  $50,000 Reduced from 

$250,000 to $200,000. 

Capital Expense Job PC1133 Netball Courts & Lighting Capital 

Works  $79,104 Increased from $250,000 to $329,104 

Capital Expense Job PC1134 Playground Capital Works 

 $79,104 Reduced from $79,104 to $0. 
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11. Lovelock Soak Plumbing Capital costs are significantly higher as the work 

required was more complex than originally anticipated.   

The Lovelock Soak Maintenance costs are reduced due to the capital works 

occurring.   

Capital Expense Job PC006 Lovelock Soak Plumbings 

(Capital) $47,832 Increased from $40,000 to $87,832 

Operating Expense Job W1201 Lovelock Soak Maintenance 

 $24,908 Reduced from $26,908 to $2,000 

12. Employee costs overall are lower than budgeted for.  A number of vacancies 

have occurred for extended periods during the year; these include a 

Customer Service Officer, a Records/Customer Service Officer, a Works and 

Services Manager, a Gardener and a Plant Operator.   

The amended figures include a proposed wage increase for the outside crew 

and gardeners to retain current staff and ensure that the Shire is an 

attractive employer for future recruiting. 

Operating Expense GL2140300 PWO – Employee Costs  $80,431 

Reduced from $380,431 to $300,000 

Operating Expense GL 2140500 Gross Salary and Wages 

 $114,608 Reduced from $1,972,812 to $1,858,204 

Operating Expense GL 2140501 Less Salary and Wages  $114,608 

Increased from $1,972,812 to $1,858,204 

13. Two road budgets require amending.  These are Hydraulic Road R2R and 

Strutton Road R2R funded.   

Hydraulic road works were partially carried over from last year.  As of 30 

June 2023, more work had been expended than anticipated, requiring a 

reduction in this year's budget.   

Strutton Road works went over budget.  Road works were expected to take 

3 days but unfortunately were carried out for 10 days. 

Capital Expense Job R2R028 Hydraulic Road (R2R)  $12,113 

Reduced from $82,690 to $70,576 

Capital Expense Job R2R095 Strutton Road (R2R)  $14,021 

Increased from $11,290 to $25,311 

14. A number of Operating Expense budgets need amending.  These are listed 

in the table as part of the resolution.   

An overview of these are: 

• Administration expenditure is down almost $100k due primarily to 

consultancy costs being less than budgeted due to changes in 

legislation.  $50k was budgeted to assist with the requirements 

expected under the Aboriginal Heritage Cultural Act.  $15k was 

budgeted for asset revaluation which is not required until 2025. A 

further saving of $14k has been made in Records Management. The 
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Record Keeping Plan Review was handled in-house, and staff 

required less assistance with record keeping by utilising online 

resources and documented procedures. 

Reduced costs in Administration impact all budget schedules.  

• An amount was included in the original budget to anticipate 

increased cost associated with Contract Doctor Services.  If this 

occurs it will not be until next financial year.  Budget has been 

reduced to what will actually be expended this year. 

 

• Facilities and Parks costs higher than budgeted.  Cleaning has been 

occurring more regularly than normal.  This will be monitored to 

ascertain whether this can be reduced without reducing the standard 

of cleanliness of the facilities.   

 

• Increased budgets for Depot Grounds Building Maintenance and 

Depot Grounds.  These increased budgets are needed to meet Work, 

Health and Safety standards as well as modifications to the office 

area and maintenance shed.  The modifications were required to 

provide functional workspaces to accommodate an additional staff 

member who will be working from this office.  

• Plant expenses are lower than budget.  This includes Plant repairs 

and parts utilising both in-house and external contractors.  Fuels and 

Oils as well as Tyres and Tubes expenditure are reduced as well.  

 

Request for New Budget Items 

15. The Shire is spending $500k of grant money on providing an Emergency 

Facility, which includes an Evacuation Centre, water tanks, digital signage 

and a generator.  To complete this facility beds, bedding and other supplies 

are required.  Staff are sourcing a further grant of $2,500 to partially fund 

this.  Costs are expected to be $5,000.  Therefore cost to the Shire will be 

$2,500. This expense and income were not factored into the original 

budget.  

Capital Expense Job PE1108 Emergency Bedding and Supplies 

 $5,000 

Operating Revenue Job DFESI02 Disaster Relief Grant Funding 2 

 $2,500 

16. The Shire has had to engage the services of a Contract Pool Manager in 

the absence of the employed Pool Manager being on unexpected extended 

leave.  This was unforeseen and is a necessary expense to be able to 

provide swimming pool facilities to the public. 

Operating Expense GL 2110252 Swim areas – Contract Services 

 $32,400 

17. The Consultant's costs for Roads have been increased by $40,000.  In 

2021/2022 the Shire received $40,000 from the Grants Commission. This 

money was to be sent to Main Roads as the Shire contribution to a level 3 

inspection of bridge 968.  The total budget for this work was $60k.  $20k 
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was given straight to the MRWA for this work but the other $40k was 

received through the Local Government Grants Commission to the Shire 

directly.   The report has been received but the $40k has not been remitted 

to Main Roads. 

Operating Expense GL 2120252 Road Consultants  $40,000 

Increased from $20,000 to $60,000 

18. Two staff members are due for Long Service Leave this year.  No allocation 

was included in the original budget to cover these costs.  Funding for this 

will be drawndown from the Leave Reserve. 

Operating Expense GL 2140326 Long Service Leave  $43,647 

Transfer from Reserve GL 5140381 Transfers from Reserve 

 $43,647 

19. 50 Carter Street, which is the CEO’s residence, has recently lost some 

bushes from the front yard due to juveniles playing/hiding in the bushes 

causing damage to the extent that the plants have died.  It is requested that 

a budget of $5,000 be included to undertake verge and landscaping works 

to bring the CEO’s house landscaping up to an acceptable standard. 

Capital Expense Job BC9089 50 Carter Street (Capital)  $5,000 

Increased from $8,000 to $13,000 

20. The Midwest Secondary Grain Freight funding has been approved.  The 

Shire will receive $11,500,000 to be spent on three roads within the Shire. 

This income is offset with equivalent expense. 

Operating Revenue Job GFRI001 Perenjori – Three Springs Road 

Income  $0 to $1,100,000 

Operating Revenue Job GFRI024 Inering Road Income   $0 

to $320,000 

Operating Revenue Job GFRI105 Three Springs – Eneabba Road 

Income  $0 to $10,080,000 

Capital Expense Job GFR001 Perenjori – Three Springs Road 

 $0 to $1,100,000 

Capital Expense Job GFR024 Inering Road  $0 to $320,000 

Capital Expense Job GFR105 Three Springs – Eneabba Road 

 $0 to $10,080,000 

Non-Cash Differences 

21. A number of depreciation accounts have been suggested for amending, 

with three being significantly amended due to assets being sold or the value 

increased due to upgrades in previous years.  ...  

The overall budget impact of all these changes, if adopted as presented to the 

Council, combined with previously adopted budget amendments, is that there will 

be a surplus of $364.  To provide a balanced budget Council may resolve to amend 
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budgeted transfers to and from the reserves as they deem fit. Historically, it is likely 

that the budget will be in surplus at the end of the financial year.   

Consultation: 
Chief Executive Officer 
Shire Staff 
 
Statutory Environment: 
Regulation 33A of the Local Government (Financial Management) Regulation 1996 
requires: 

 33A. Review of budget 

 (1) Between 1 January and the last day of February in each financial year a 

local government is to carry out a review of its annual budget for that year. 

 (2A) The review of an annual budget for a financial year must — 

 (a) consider the local government’s financial performance in the 

period beginning on 1 July and ending no earlier than 31 

December in that financial year; and 

 (b) consider the local government’s financial position as at the date of 

the review; and 

 (c) review the outcomes for the end of that financial year that are 

forecast in the budget; and 

 (d) include the following —  

 (i) the annual budget adopted by the local government;  

 (ii) an update of each of the estimates included in the annual 

budget; 

 (iii) the actual amounts of expenditure, revenue and income as 

at the date of the review; 

 (iv) adjacent to each item in the annual budget adopted by the 

local government that states an amount, the estimated 

end-of-year amount for the item. 

 (2) The review of an annual budget for a financial year must be submitted to 

the council on or before 31 March in that financial year. 

 (3) A council is to consider a review submitted to it and is to determine* 

whether or not to adopt the review, any parts of the review or any 

recommendations made in the review. 

 *Absolute majority required. 

 (4) Within 14 days after a council has made a determination, a copy of the 

review and determination is to be provided to the Department. 

 [Regulation 33A inserted: Gazette 31 Mar 2005 p. 1048-9; amended: 

Gazette 20 Jun 2008 p. 2723-4; SL 2023/106 r. 18.] 
 

Policy Implications: 
Nil 
 
Financial/Resources Implications: 
Specific financial implications are outlined in the budget review statement. 
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The budget review is a legislative requirement and establishes a system for sound 
and prudent financial management of the shire, as the budget underpins the Shire’s 
ability to meet current and future demands/requirements for works, services and 
programmes. 
 
Strategic Implications: 
The adopted budget and subsequent review have been developed using the 
existing strategic planning documents adopted by the Council. 
 
The budget is based on principles contained in the Community Strategic Plan, 
Corporate Business Plan, and Forward Capital Works Plan, as well as other 
operational plans that comprise the integrated planning framework. 
 

Strategic Community Plan 2018-2028  

Council Objectives Outcome 

Nil Nil 

 
This item is relevant to the Council’s approved Corporate Business Plan 2020-2024 
 

Corporate Business Plan 2020 – 2024  

Scope Statement Project Outputs 

Nil Nil 

 
Voting Requirements: 
Absolute Majority. 
 
Officer’s Recommendation:  

OFFICER’S RECOMMENDATION 10.3                                                           

 
The Audit & Risk Committee recommends that Council adopt: 
 

1. That the Audit and Risk Committee recommend that Council adopt the 
2023-2024 Mid-Year Budget review prepared based on figures as of 31 
December 2023.  
 

2. The 2023-2024 budget be amended as follows:- 
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11. TIME AND DATE OF NEXT MEETING 
 

 
The date and time of the next Audit Committee are to be confirmed. 
 

 
12. MEETING CLOSURE  

There being no further business the Presiding Officer closed the meeting  

at        pm. 

I confirm these Minutes to be a true and accurate record of the proceedings of this 

Council. 

 

Signed:   

                  Presiding Officer  

 

 

Date: 28 February 2024 

 


